
Recognize The Issue



Recognize
Value Needs: 

Many people 

do not know 

about this 

step in the 

DMAIC 

process



True value is composed of three main points 

which are utility, access and worth



Utility: The act of being useful or beneficial.

 Access: To obtain or retrieve

Worth: The value equivalent to that of     

something under consideration



Gaps that exist readily effect the quality of 

something

Work diligently 
through 
continuous 
improvement 
initiatives to 
minimize Gaps

 If Gap is greater 
than zero, there 
is a need



DMAIC has more steps than five

 First baseline 

your current 

state then 

benchmark 

 In order to create 

change and eliminate 

Gaps, you must first 

recognize the issue



 Connect with Dmaine Harris on LinkedIn

 Follow Lean Six Sigma Michigan on LinkedIn

 Lean Six Sigma Michigan Facebook Page

 Follow Lean Six Sigma Michigan on Twitter

 E-mail Dmaine Harris

We Create Value and Empower Leaders to 

Advance to Greatness and Transform their 

Business using Lean Six Sigma & Kaizen

https://www.linkedin.com/in/dmaineharris
https://www.linkedin.com/company/meta-lean/
https://www.facebook.com/Lean-Six-Sigma-Michigan-102645805218180
https://twitter.com/SixMichigan
mailto:dmaine.harris@ssmi-us.com?subject=Lean%20Six%20Sigma%20Michigan%20(Dmaine%20Harris)
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