THE “R” IN
DMAIC

Recognize The Issue




N A \ 7~ \7JA

’ ) ) 7 A\ \\\\ [ ( A\ W AV AN H H
N [ | < A\ N ’ﬂ \ VA A O

S | \ N N s A AV a \ \ =/




2.0

LUE

® True value is composed of three main points

which are utility, access and worth “
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2.0
VALUE COMPOSITION

@ Utility: The act of being useful or beneficial.
@ Access: To obtain or retrieve

@ Worth: The value equivalent to that of
something under consideration
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® Work diligently
through
continuous
improvement
initiatives to
minimize Gaps




® First baseline

your current
state then
benchmark
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CONTACT » +

® m Connect with Dmaine Harris on LinkedIn

® m Follow Lean Six Sigma Michigan on LinkedIn

® 0 Lean Six Sigma Michigan Facebook Page

® , Follow Lean Six Sigma Michigan on Twitter

twitter

® E-mail Dmaine Harris

We Create Value and Empower Leaders to Pl gt
Advance to Greatness and Transform their ',,S;’;f"?'mf;‘*““"‘“'*’
Business using Lean Six Sigma & Kaizen (i
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